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Who are we?

CULTIV – Association of Ideas for Culture and Citizenship
is a Portuguese NGO based in Tomar (central Portugal) that has
been working nationwide for more than 20 years. We develop
non-formal education projects through art, with a particular focus
on literature and poetry. One of our first projects, “Poetry Has No
Bars”, brought poetry to prison establishments across Portugal.
Today, we also develop projects with young people and older
adults. We are an accredited organisation in adult education within
the Erasmus+ programme. 

www.assdeideias.pt



Our aproach
Our theory-to-practice approach enables

participants to experience how CULTIV develops
its work with different audiences. 

We are committed to bringing
participants closer to Portuguese
culture in a local and socially
meaningful way. We accompany
groups to places of cultural and
culinary interest and, whenever
relevant, we integrate training
activities in these contexts.

We promote a hands-on
methodology based on
participation, group work and
collaboration, with content that
is highly transferable into
practice.

Our fees include:
-training content and materials (when
applied) 
-infopack to enjoy cultural immersion on
site
-coffee breaks 
-support during the stay
-certificates

Our courses are unique because they are
rooted in direct field experience.

Our fees include training content and
materials (when applicable), an
information pack to support cultural
immersion, coffee breaks, support
during the stay, and certificates. as
well (if requested) Europass Mobility
Certificate.



CULTIV(ATING)
CREATIVITY

Learning
Outcomes

This course draws on our
extensive experience of
non-formal education
through art, with
populations of all ages.
With proposals that use
poetry, movement and
artistic expression, this is
a course with a strong
practical component
that will allow
participants to discover
their own creative paths.

Testimonials

It was wonderful. I discovered
poetry in my life. I’m sure I
will put into practice (as
teacher and as a program
planner).
A., from Germany, November
2023

TARGET

Teachers, trainers, school
management, headmasters,
administrative staff working in:
- primary schools
- secondary schools
- vocational schools
- training centres
- adult education schools
- higher education
- NGOs
The course may include
teachers from different school
levels.

KNOWLEDGE

Group dynamics to promote
cohesion and teamwork;
Non-formal education as
way to complement formal
education;
How to develop creativity.

SKILLS

Develop your own and your
students creativity;
Practice creative
techniques;
Literature and poetry as way
to motivate students.



CULTIV(ATING)
CREATIVITY

Standard daily program
Group Presentation
Creativity with vulnerable people
Creativity in practice
Cultural immersion

The role of the body in creativity
Elderly people on the screen
Visit to a care home

A playful approach to pedagogy
From white sheets are born stories
Cultural activity

Speeking teen language: realities and practical
exercises
Analogic motivation

My own white sheet
Group work and presentation
Course wrap-up and final evaluation

For further information contact us:

erasmus@assdeideias.pt

400€ 
per participant



CULTIV(ATING)
CREATIVITY - A
PRISON
APPROACH

Learning
Outcomes

This course is the summary
of the entire work
experience of non-formal
education through art, in
portuguese prisons. With
proposals that use poetry,
movement and artistic
expression, this is a course
with a strong practical
component that will allow
participants to discover
their own creative paths.

TARGET

Teachers, trainers, prison
management, directors,
administrative staff working in:

training centres
adult education schools
prisons
arts and non-formal projects
NGOs

The course may include
teachers from different school
levels.

KNOWLEDGE

Group dynamics to promote
cohesion and teamwork;
Non formal education as way
to complement formal
education in prisons;
How to develop creativity in
prison context.

SKILLS

Develop your own and
inmates’ creativity;
Practice creative
techniques;
Literature and poetry as way
to motivate students;
Social competences of
inmates.

For further information contact us:

erasmus@assdeideias.pt



Standard daily program
An overview of the Portuguese prison population
The shock of imprisonment
Inmate perception about penalty and prison environment
Effects on Mental Health
How to motivate to learn in prison
Practical exercises

Human development in prisions
The educational needs of prisoners
Correctional programs
The usefulness of educational programs in prison
The evaluation of correctional programs
Practical exercises

Training programs in prisons
Individual perception dynamics
Correctional and Educational Programs
Cultural visit 

The training process
The stages and structure of the training process
Interactive methodology / Group work
Positive Impact of Educational Interventions
Long-Term Benefits of Educational Programs

Cultural activity and team work on site
Reflection and debate 
Conclusion and certificate ceremony

CULTIV(ATING)
CREATIVITY - A
PRISON
APPROACH

For further information contact us:

erasmus@assdeideias.pt

400€ 
per participant



THE ART OF
INCLUSION

Non-formal Education for
Social and Special
Educational Needs

This course aims to train
its participants with non-
formal practices for
including children,
young people and adults
in educational contexts.
It is based on
methodologies and
activities that have
proven effective in the
work we have
developed over the
years.

TARGET

Teachers, trainers, school
management, headmasters,
administrative staff working in:
- primary schools
- secondary schools
- vocational schools
- training centres
- adult education schools
- higher education
- NGOs
The course may include
teachers from different school
levels.

Learning
Outcomes

KNOWLEDGE

Group dynamics to promote
inclusion and accessibility;
Non formal education as a
way to complement formal
education;
Therapeutic pedagogy as
way to promote equal
participation;
Resources for the
disadvantage through life
span: early intervention,
school and work.

SKILLS

How to implement
therapeutic pedagogy in
learning contexts;
Practical ativities with
movement, music and dance
that promote inclusion;
Concepts, definitions and
most recent investigation in
special needs and social
disadvantage.



THE ART OF
INCLUSION

Standard daily program
Group Presentation
Concepts, definitions and latest research in special
needs and social disadvantage
Group dynamics for inclusion

One method: therapeutic pedagogy 
Music, movement and dance for inclusion
Cultural activity

Early intervention, School and work: resources for
the disadvantage through life span. Working with
families and community.
Group dynamics for inclusion

Final individual project
Reflection and debate
Course wrap-up and final evaluation

For further information contact us:

erasmus@assdeideias.pt

Stories for all: storytelling strategies for inclusion
Podcast: a tool for inclusion
Visit to partner organization 

400€ 
per participant

Non-formal Education for
Social and Special
Educational Needs



GET READY
FOR TAKEOFF

Learning
Outcomes

Organizations need to adapt
and manage change, but
leaders, managers and
employees approach change
in
different ways. Leaders see
change as an opportunity to
strengthen the organization,
as new challenges
and risks for progress.
However, for many
employees,
change is not welcome, it can
feel disruptive and intrusive,
it
upsets the balance.
It is within this framework
that we designed this course.
The objective is to reflect and
find intervention strategies
to respond to change.

TARGET

school leaders and management
staff

KNOWLEDGE

Concept of E-Governance;
Principles of Quality
Management;
The Leader Intervention Plan
and the Mission Charter;
Self-knowledge and
empathy;
Educational Project:
construction,
implementation and
monitoring;
Communication with the
Community Improvement
Plan.

SKILLS

Develop active listening
skills;
Increase self-knowledge and
empathetic behaviors;
Boost persuasion and
cooperation capabilities;
Encourage a prospective
vision;
Deepen the concept of
community.

Leadership and change in
school management 



Leadership and
change in school
management

Standard daily program
Welcoming activities.
The Leader Intervention Plan and the Mission Charter.
The paradigm shift: the leadership of change.
Communication and image.
E-Governance.
Self-Assessment and Improvement Total Quality Management (8 principles)
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Educational Project: construction, implementation and monitoring.
Communication with
the Community Improvement Plan.
Self-knowledge and
empathy.

The external evaluation model for schools in Portugal.
The CAF-Education model (of and for Public Administration).
Cultural activity.

Course wrap-up and final
evaluation.
Group dynamics.

320€ 
per participant



THE ART OF
PARENTING

 based on S.T.E.P. - SINGLE PARENT
EMPOWERMENT PROGRAM

This course aims to train
its participants with non-
formal practices to
empower parents,
individually or in group
sessions. It is based on
methodologies and
activities that have
proven effective in the
work we have
developed over the
years.

TARGET

Teachers, trainers, school
management, headmasters,
administrative staff working in:
- primary schools
- secondary schools
- vocational schools
- training centres
- adult education schools
- higher education
- NGOs
-mental health workers
The course may include
teachers from different school
levels.

Learning
Outcomes

KNOWLEDGE

Group dynamics to promote
individual and social
development of adults;
Theoretical and practical
approaches to parenting;
Exercises and activities to
empower parents;
Access to a complete
theoretical course.

SKILLS

How to implement group
sessions with parents;
Practice ativities that
promote individual and
group development;
Concepts, definitions and
most recent investigation in
parenthood.



THE ART OF
PARENTING

Standard daily program
Group Presentation
Get to know the STEP program
Concepts, definitions and latest research in
parenthood

Module 1: About Self 
Theoretical approach
Practical exercices and activities 

Final individual project
Reflection and debate
Course wrap-up and final evaluation

For further information contact us:

erasmus@assdeideias.pt

400€ 
per participant

 based on S.T.E.P. - SINGLE PARENT
EMPOWERMENT PROGRAM

Module 2: Diving into emotions
Theoretical approach
Practical exercices and activities 

Module 3: Communication + Module 4:
Relationships
Theoretical approach
Practical exercices and activities 



CULTURAL AND
ARTISTIC
EXPRESSION
WITH ELDERLY
PEOPLE

Learning
Outcomes

The population is aging, and
there is an increasing need
for quality and dignified
responses to active aging,
which includes continued
access to cultural activities.
Furthermore, older adults
possess knowledge that is
important to preserve. In
this course, we demonstrate
our practice of maintaining
cognitive stimulation
through art, particularly
literature, while collecting
and keeping the local
history of a community
alive.

TARGET

Staff from adult formal and non-
formal education, professionals
from care homes, policy makers,
volunteers, artists.

KNOWLEDGE

Concept for non-formal
education projects with
elderly people;
Principles of quality
management;
Self-knowledge and
empathy;
Cultural Project:
construction,
implementation and
monitoring;
Art as tool for social
inclusion and awareness;
Preserving cultural heritage -
ideas from a rural area of
Portugal.

SKILLS

Develop active listening
skills;
Increase self-knowledge and
empathetic behaviors;
Expand creativity;
Enlarge opportunities to use
art as tool;
Deepen the concept of
community.

Reigniting mature brains while
preserving cultural heritage 



Standard daily program
Welcoming activities
Community and culture
Communication and image
How to motivate to participate
Practical exercises

Empathy and active listening
Collaboration and cooperation
From poetry to the collective being: practical exercises
Cultural visit

Preserving cultural heritage.
Visit to a care home: from theory to practice

Mixing art forms in the work with elderly people.
Community awareness.
Practical exercises.

Cultural activity and teamwork
Reflection and debate 
Conclusion and certificates ceremony

For further information contact us:

erasmus@assdeideias.pt

400€ 
per participant

CULTURAL AND
ARTISTIC
EXPRESSION WITH
ELDERLY PEOPLE



CULTIV - Association
of Ideias for Culture
and Citizenship

www.assdeideias.pt

phone

email

+351 91 256 89 44

cultiv@assdeideias.pt 

www.facebook.com/assdeideias

@associacao_de_ideias
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